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Healthy Futures Pilot Program at Highland Tech High School

I. Introduction

Highland Tech High Charter School opened last year, as a standards-based, performance school system that teaches students, grades 7-12 in eight areas of content.  Physical fitness is built within the standards of one of the content areas: Personal/Social/Service Learning.  However, there is no formal physical education program.  This project would develop a process for all students at HTH to learn about healthy lifestyles, set goals and measure progress towards reaching their goals within a set time period.  The theory behind this program is to provide students with specific skills and tools to make choices regarding exercise and health that will stay with them as they go through life.

Through healthy lifestyles research, using resources available, forming partnerships with businesses and universities, and utilizing technology, a plan for the program will be developed for review by HTH stakeholders (staff, students, board, parents, business partners). Choices of physical activity will be varied, depending on the student.  Choices may include team sports (i.e., basketball, soccer, football, wrestling) or personal fitness plans (i.e., weight lifting, biking, skiing, swimming, tennis, walking, running). The goal is to provide choices of physical fitness programs that meet the needs of each student, with high accountability showing measurable results and strategies for improvement.

II. Partnerships

Beginning with “Healthy Futures” program, an Anchorage School District program sponsored by Conoco Phillips and many Anchorage community organizations, this project will form partnerships with Healthy Futures, Conoco Phillips, Alaska Pacific University, the Alaska Club and Sundog Media.  There may be other partners that join the effort as the project progresses.  A structure for activities will be established using expertise collected from research and partners’ input.

III. Research and Development

Research will begin with national and state findings on life-long healthy choices and connections for students, ages 13-19.  All findings will be screened for credibility on a scoring rubric that will be developed to measure where the research originated and what agencies support it.  All research will be documented and used to develop tools for HTH students, including pre-assessments, goal setting, activity logs and post-assessments.  Research will include nutrition, sleep habits, and physical fitness with input from doctors, physiologists, nutritionists, and coaches.  Criteria for activity logs will include: strength, movement, endurance, water intake, sleeping habits, and consistency. Development of materials will focused on simple, but accurate data collection and analysis.

IV. Technology

Pre-assessments, goal setting, activity logs and post-assessments will be web-based for easy access.  Students at HTH will be encouraged to include other family and community members.  Other districts in the Alaska Quality School Coalition will be invited to participate, as well, for a pilot test period.  It his hoped that tools developed will have the ability to be hot-synced with handheld computer devices.

V. Timeline

August
 Establish partnerships with Healthy Futures, Conoco Phillips, Alaska Pacific University, the Alaska Club and Sundog Media

September
Research and development of pre-assessments, goal-setting, activity logs and post-assessments

September 16
Solicit input from HTH stakeholders (staff, students, parents, partners)

September
Adjust tools and process according to stakeholder input

October 1
Post tools on web site

October 15
Begin pilot on-line use with selected HTH students

December 1
Analyze student data and processes

December 10
Mid-year report on tools and processes, including evaluation and refinement suggestions

January 3
Refinement of tools completed for second round of implementation

January 10
Begin use of web-based tools and processes with all HTH students and others

February 14
Review of data collected

February 16
Present findings to HTH stakeholders and solicit additional input for tool and process refinement

March 1
Refinement of tools completed and posted on web

March-May
Continue use of tools and processes creating ways for systemic use

May 1
Final Report to APU and other stakeholders for senior project completion

VI. Assessment and Reporting

HTH students will be completing standards targets in personal/social/service learning while participating in the pilot project.  All data collected will be analyzed according to criteria set by the research findings. Formative evaluations will be collected to refine tools and processes throughout the year.  Summative evaluations will be collected in December and May for baseline data for future years.  Reports will include benchmarks for healthy practices with other age groups in local, state, national and international findings. Attempts will be made to tie concepts of the process into student achievement, but whether this information can be narrowed down to such specific criteria is doubtful, with other factors having such an influence on data.

VII. Refinements

After initial pilot in October and November, data will be analyzed to the effectiveness, usefulness and other criteria in December.  Stakeholder input will be considered in making refinements to the tools and processes that will be completed by January 10.  After the second pilot test, final revisions to the web-based tools and processes will be completed by May 1 and a report submitted to APU for final grade.

VIII. Conclusion

This senior project is of great interest to the partners listed.  It would be extremely helpful to be able to offer physical education programs to students ages 13-19 in both urban and rural Alaska who may not have the luxury of a full-time PE teacher or would like to utilize this resource.  This will be a resource that teachers or parents could provide students to help them learn the skills in building healthy lifestyles.  The project will also open the possibility to helping to educate communities on choices that work within their own environment today and in future generations. 

